Professional Development Plan — Artifact
Cindy Patterson, CETPA CTO Mentor Candidate
Context

In my current position, Manager of Application Support at Santa Clara County Office of Education, | support districts business offices using a
centralized business system that supports Finance, Payroll, Personnel, and Budgeting. The group | oversee, the Technology Resource Advisors,
creates a training plan an annual training plan to support the districts use of the system. This training plan includes a component for new user
training because the district business offices experience an average of 25% attrition each year. In addition, we have training to support new
initiatives and to expand the use of the business system to improve workflow and efficiencies.

As a manager | also create a professional development plan for my staff which includes 7 System Analysts and 1 Technology Trainer.
Artifact

This training plan includes training for district business office staff and the group that | manage. The matrix identifies the learning communities, the
leadership | will be working with, resources required for the training, data for assessment, learning design, implementation and outcomes.

Learning Outcomes

PD-08. Demonstrate a working knowledge of how to determine need for professional development as well as how to plan, design, and
customize professional development for specific audiences.

Has the student provided a professional development implementation plan that includes the required columns listed below and several entries in
each column that result in a well-thought out plan? Required columns are:

e Grade level (Grade level was omitted due to the nature of my work)
e Professional communities

e Leadership

e Resources

e Data

e Learning Designs

e Implementation

e Qutcomes
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